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• Reflect on what quality in 
school infrastructure means.

• Clues and possibilities of 
actions to improve quality in 
school infrastructure.

http://perspective.brussels/sites
/default/files/documents/mijn_
school_een_kwaliteitsvolle_plek
_0.pdf

http://perspective.brussels/sites/default/files/documents/mijn_school_een_kwaliteitsvolle_plek_0.pdf
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infrastructures
in the Brussels-Capital 
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Service École, 
perspective.brussels 2016-2017

PREVIOUS STUDY
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Objective

• To draw up an overview of the current
situation of infrastructures regarding
quality. 

PREVIOUS WORK : STUDY ON THE QUALITY...
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Context

• Demographic increase and 
overpopulation in schools

• Evolution of needs and technical
requirements

• Heritage

• Opening of the school to the 
neighbourhood (brede school)

PREVIOUS WORK : STUDY ON THE QUALITY...
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1st step.  Inventory of existing studies and data

2nd step. Definition of an observation methodology

(list of criteria and indicators)

- organization and program

- safety and security conditions
- health and comfort conditions
- environmental sustainability
- the relation with the neighbourhood (Brede school)

3rd step. Analysis of 11 schools–case study

4th step. Toolbox with available recommendations, tools and resources
(developed via workshops with relevant stakeholders)

PREVIOUS WORK : STUDY ON THE QUALITY...
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The selection : a representative part of the school stock
Regarding situation and urban context, network, building typology, urban context, pedagogy, …

PREVIOUS WORK : STUDY ON THE QUALITY...



MIJN SCHOOL, EEN KWALITEITSVOLLE PLEK. GIDS VOOR HET BASISONDERWIJS                   Perspective.brussels Collectif ipé en plus-research

PREVIOUS WORK : STUDY ON THE QUALITY...

The analyses
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PREVIOUS WORK : STUDY ON THE QUALITY...

The analyses: comparative approach to identify common challenges



MIJN SCHOOL, EEN KWALITEITSVOLLE PLEK. GIDS VOOR HET BASISONDERWIJS                   Perspective.brussels Collectif ipé en plus-research

PREVIOUS WORK : STUDY ON THE QUALITY...

The analyses
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The workshops

Round 1 :
Validating and prioritizing questions
With the analyzed schools

Round 2 :
Listing objectives / actions / tools
With relevant stakeholders

PREVIOUS WORK : STUDY ON THE QUALITY...
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Some recurrent 
challenges...

Consequences of overpopulation:

• Missing complementary spaces and 
insufficient common areas

• Shifted hours cause noise pollution, 
hygiene problems, increased coordination 
needs

• Need of shared infrastructures (education 
and other public operators)

• Increased car pressure

PREVIOUS WORK : STUDY ON THE QUALITY...
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• Aging and lack of management

• The lack of integrated and long-term 
planning leads to unadjusted 
emergency measures

PREVIOUS WORK : STUDY ON THE QUALITY...

Some recurrent 
challenges...
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• Technical and financial limitations 
of heritage buildings

PREVIOUS WORK : STUDY ON THE QUALITY...

Some recurrent 
challenges...
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• Several types of actions are possible 
-Awareness and communication
-Management
-Repair and maintenance
-Adaptations, furnishing or slight works
-Important renovations or surface increase

• Need to centralize, update and 
communicate the existing resources 
and data

• Need to encourage the networking of
stakeholders from different domains
(education, culture, youth, architecture , 
urban development, etc. )

PREVIOUS WORK : STUDY ON THE QUALITY...

Some recurrent 
challenges...
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Main outcomes of the study

Inventory of norms and guidelines

Observation methodology (criteria and indicators)
- organisation and program
- safety and security conditions
- health and comfort conditions
- environmental sustainability
- the relation with the neighbourhood (Brede school)

Toolbox: existing best practices, subsidies, synergies and networks, etc.

PREVIOUS WORK : STUDY ON THE QUALITY...
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For whom ?

• School head teachers

• education authorities

• infrastructure managers

• regional and municipal services in charge of 
supervising school projects

• Anybody involved in the transformation 
process of the school
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Why ?

• To provide an assessment framework (and to 
support the dialogue among stakeholders)

• To guide the investments and interventions
(by identifying weaknesses and opportunities)

• Design-assistance tool (renovation and 
transformation of existing infrastructures)

• To inspire the action
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With whom?

• Institutional stakeholders
(school and urban-related)

- thematic workshops
Bruxelles Environnement
Bruxelles Mobilité,
Direction de l’urbanisme
Direction des Monuments et Sites
SIAMU  
Fédération Wallonie-Bruxelles
Vlaamse Ministerie Onderwijs en Vorming
AGION

- steering committee
Service école, Perspective Brussels
bouwmeester maître architecte RBC
Direction de l’Urbanisme, Bruxelles Urbanisme
et Patrimoine

- proofreading
Fédération Wallonie-Bruxelles
Vlaamse Ministerie Onderwijs en Vorming
AGION
Ville de Bruxelles
Vlaamse Gemeenschapscommissie

• Head teachers of schools (test phase)
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The content

+

Five topics

31 criteria-sheets “Quality” checklist
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One criteria-sheet in detail :
Context

Clues and ideas for improvement

Quality indicators

Links to related topics

Useful information and regulatory framework

Reference values
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The checklist :

Instructions to use the checklist

data about the school and the 
person who analyses it
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Link to the related information in the guide

Fulfil with the qualification level
(satisfying → non-satisfying)

Think about possible actions to 
improve the quality (in case of non-
satisfying situations)

x x x

Comments, clarifications, ideas, etc.
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EXEMPLARY 
CASES
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CASE 1. CLASSROOM 
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CASE 1. CLASSROOM 

• Temporary classes in prefabricated containers. 
• Small dimension classrooms
• Undefined spaces
• Limited adaptability to diversified activities

FURNITURE DESIGN PROJECT. ABC vzw (Art Basics for Children) FOR DE KRIEK MUNICIPAL SCHOOL, SCHAERBEEK

© ABC vzw
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• Tailored, modular, playful furniture
• Creative and stimulating space
• Joint, collaborative project

- School direction
- Teachers
- ABC vzw (Art Basics for Children)

CASE 1. CLASSROOM 
FURNITURE DESIGN PROJECT. ABC vzw (Art Basics for Children) FOR DE KRIEK MUNICIPAL SCHOOL, SCHAERBEEK

© 2018 Jonathan Ortegat
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Multiple configurations 
are possible

Dedicated zones 
(reading, etc.) 

Sufficient and integrated storage

Stackable furniture for a 
polyvalent space

CASE 1. CLASSROOM 
FURNITURE DESIGN PROJECT. ABC vzw (Art Basics for Children) FOR DE KRIEK MUNICIPAL SCHOOL, SCHAERBEEK

© 2018 Jonathan Ortegat

© 2018 Jonathan Ortegat

© ABC vwz
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CASE 2. SCHOOL PLAYGROUND 
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• Undedicated spaces
• Little adaptability to diversified activities
• Hard, sharp floor finishing
• Limited solar protection

CASE 2. SCHOOL PLAYGROUND 
DESIGN PROJECT BY SUEDE36 ARCHITECTURE AND URBANISM FOR THE MUNICIPAL SCHOOL N. 9, FOREST

CQ Saint Antoine, Forest 
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CASE 2. SCHOOL PLAYGROUND 

Diversified sensorial 
experiences

Defined zones for a peaceful
cohabitation (ball sports, sitting, 
running, etc.) 

Vegetation to increase
thermal comfort

Adequate equipment
(waste, recycling, etc.)

DESIGN PROJECT BY SUEDE36 ARCHITECTURE AND URBANISM FOR THE MUNICIPAL SCHOOL N. 9, FOREST

Architects : Suède 36, 2013. © 2013 Cyrus Pâques
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CASE 3. SCHOOL ACCESSES
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CASE 3. SCHOOL ACCESSES

• Undefined spaces
• Educational function non-identifiable
• Reduced visibility from the public space
• Social interactions not encouraged

A NEW FACE FOR THE MUNICIPAL SCHOOL N. 6 GEORGES PRIMO, SCHAERBEEK

© RenovaS asbl
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CASE 3. SCHOOL ACCESSES
A NEW FACE FOR THE MUNICIPAL SCHOOL N. 6 GEORGES PRIMO, SCHAERBEEK

Benches for parents

Amenities for bikes, 
bins, etc.

Enlargement of the 
sidewalk

Vegetation and color 
increasing visibility

More friendly fences, 
identifiable educational 
function

© 2013 Georges De Kinder voor de Directie Stadsvernieuwing
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CASE 4. SCHOOL STREET
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• Narrow street in densified city centre
• High car pressure
• Four schools on the same street,

lacking of outdoor spaces

CASE 4. ‘SCHOOL STREET’
MOUTSTRAAT, A SCHOOL STREET IN THE CENTER OF BRUSSELS
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CASE 4. SCHOOL STREET
MOUTSTRAAT, A SCHOOL STREET IN THE CENTER OF BRUSSELS

Amenities for bikes 
and active mobility,  
bins, etc.

Benches for students, 
parents, etc.

• Cars forbidden during school hours
• Street used as an outdoor additional space
• Participative project driven by vzw JES Stadlabo

(Yota!) with students, teachers and parents 
• Currently a space for citizens’ initiative 

© Maria Boodschap
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WORKSHOP:
APPLICATION 

OF 
THE 

GUIDE
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APPLICATION OF THE GUIDE
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APPLICATION OF THE GUIDE
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APPLICATION OF THE GUIDE



MIJN SCHOOL, EEN KWALITEITSVOLLE PLEK. GIDS VOOR HET BASISONDERWIJS                   Perspective.brussels Collectif ipé en plus-research

APPLICATION OF THE GUIDE
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APPLICATION OF THE GUIDE
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APPLICATION OF THE GUIDE
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APPLICATION OF THE GUIDE
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5 Types of actions

Awareness and communication

Management

Repair and maintenance

Adaptations, furnishing or light works

Important renovations or surface increase

Additional questions :
Who? With whom ? 

What framework, tools, resources ?

APPLICATION OF THE GUIDE
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FINAL CONCLUSIONS

What does Quality mean in school infrastructure?
• A big spectrum of different criteria affect in the quality of a space

from organisational, to comfort, to environmental or connection to 
its surroundings.

• Objective: Tend to an ideal goal… 
• Define priorities linked to the specific context of the school.

How can we act to improve infrastructure?
• There are different ways to improve a space in the school, from

raising awareness to the community or acting at management level, 
to doing light works or small renovations.

• One intervention can help to improve several criteria at the same
time. 

• For a succesful story: All the school community should participate in 
the elaboration of the main goals of a transformation process. 



Thank you for your attention

Bedankt voor uw aandacht


